%

Dole South Africa: Quality Management System & Operations

DOLE SA AND TS

CONTEXT

Define Scope

\

CONTINUAL IMPROVEMENT

AN

IMPROVEMENT
Nonconformity

7

parties

+ Needs &
Expectations

| GROWERS
(SUPPLIER OF
PRODUCE)

» Customer

requirements

All relevant interested |

+ Legal requirements

RESULT OF QMS

6 PLANNING PERFORMANCE
EVALUATION PRODUCTS &
e i w P Internal Audit SERVICES
: ith Roles, Res ibilities & |
Rizk & Opporiunitiea pongibil Reporting
Monitor
. .~/
_ Analysis
\ | MARKETS
8 OPERATION (RECEIVERS OF
l\ PRODUCE)
Procurement
INPUTS OUTPUTS >
Marketing l/ + Customer
Key Acc Management satisfaction
7 SUPPORT Resource Management
b J
( V[ Finance || ATl 3 aTd )
Fruit IT &
FSQA " Packaging HR Logistics || _Ccumented
Payments Systems information
1 Treasury

COMMUNICATION & AWARENESS




